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SHIF at a glance
� USD 48 million benefits paid each year

� 50’000 claims from more than 150 countries

� Representing more than 160’000 invoices

� Average turn over time of claim settlement:

22 days in 2018, 18 in 2019 (13 in 2020 as of 31/08/2020)

� 12 Staff

Distribution by benefits by country of payment:
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Update from the Secretariat

A busy year

� Launch of SHIF Online for retirees

� Elections to the SHIF Management 
Committee

� Network of healthcare providers

� Continued IT developments

� Servicing the Management Committee

Impact of COVID-19

� The SHIF Secretariat works remotely almost 
as if in the office

� Many questions and queries



How long does it take to process your claims ?
Average Turn over Time

Has continued to improve

� 2018: 22 days

� 2019: 16 day

� 2020 (Q1 to Q3): 13 days

But important variations over the year

� Beginning of the year always difficult due to 
end of year break and sharp increase in 
claims received

� Summer also difficult due to leave

� Success of SHIF Online
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SHIF Online
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SHIF Online

Launched on 13 May 2019 for staff

� Almost 16’000 claims submitted in 2019

� More than 25’000 claims submitted during the 
first three quarters of 2020

Roll out for retirees and survivors between 
June and August 2020

� More than 700 registrations

Enhancements in 2021
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SHIF network 
of healthcare providers
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SHIF network 
of healthcare providers

Launched on 11 November 2020

� Accessible from SHIF Online

� Filter by country and city

� Covers Africa, the Arab States, Asia, Latin 
America and the Caribbean.

Negotiated rates

Direct payment for inpatient treatments

� Contact the SHIF as soon as possible

� GOP will be placed with the provider

No impact on free choice of providers
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First ever SHIF Satisfaction Survey

Survey

� Undertaken in September/October 2019 with 
the support of the BIU

� 1786 responses received

� More than 1600 comments

Globally positive answers

� Between 59% and 87% satisfied

� Highest satisfaction rates for the SHIF 
reception and SHIF Online

Areas to improve identified
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Contributions have been higher than expenditure in the last 3 years

Contributions reach USD 50 million

� Contribution rates increased in 2017

� Increase since 2018 mainly due to the increase of 
the number of paying members

Expenditure contained

� Small decrease in expenditure since an important 
increase in 2017

� Volatility of medical inflation due to the size of the 
Fund

Impact of 2018 amendments

Impact of COVID-19?
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A guarantee Fund very closed to its statutory maximum

Highest level ever (almost USD 70 million)

� Good performance of the investments

� Positive impact of the technical results of 2018,  
2019 and 2020

� Impact of the amount transferred to the ITU in 
2018 offset by the good results

But

� Uncertainty about the impact of currency 
fluctuations

� Statutory maximum is only about 18 months of 
expenditure
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Actuarial Study for the Period 2019-2029

Two scenarios (baseline and optimistic)

� Increase of contributions may be necessary in 
the future

� The earlier the increase the smaller it will be

Management Committee has established a 
Working Group that will make proposals in 
2021
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