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Governing Body Geneva, November 2000 

Committee on Technical Cooperation TC 
  

  

SECOND ITEM ON THE AGENDA 

Progress report: Implementation plan to give effect 
to the conclusions concerning the role of the ILO in 
technical cooperation, adopted by the Conference 
at its 87th Session (June 1999) 

1. At the 276th Session of the Governing Body, the Committee considered the above 
implementation plan, 1 which outlined the general directions for future action by the Office 
to give effect to the conclusions concerning the role of the ILO in technical cooperation, 
adopted by the International Labour Conference at its 87th Session in June 1999. 

2. The implementation plan, presented in tabular form, listed numerous issues to be 
addressed, the main line of action or activities to be undertaken and a preliminary time-
frame for action. A brief summary of the status of the work undertaken since the 
276th Session of the Governing Body under the main issues addressed is included as an 
additional final column in the appendix. Given the number and breadth of the issues 
involved, as well as new developments in technical cooperation not included in the 
implementation plan, more complete reporting on the work done by the technical sectors 
and the regions will be submitted to the Programme, Financial and Administrative 
Committee in the report on programme implementation at its session in March 2001. 

3. Among the issues cited in the implementation plan, several were highlighted by the 
Committee in November for particular attention and follow-up action by the Office. While 
the implementation plan was recognized as a useful monitoring tool for some items, views 
were expressed that the plan should be more clearly related to and integrated into the 
priority areas of the strategic budget, including the strategic and operational objectives. 
Clear indications should be given on priorities and on the resources that would be allocated 
to them. In line with the strategic budgeting process, consideration by the Governing Body 
of these issues should be given within the context of the strategic policy framework and the 
Programme and Budget for 2002-03. Similarly, the importance of evaluation was 
emphasized by a number of Committee members in November. A document on the ILO 
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4. evaluation strategy is before the Programme, Financial and Administrative Committee at 
the present session of the Governing Body. 2 

5. A third major issue of concern was that of the delivery of technical cooperation services. 
The Office has taken specific action since last November to address the decline in the 
delivery rate, including the appointment of a Task Force on Delivery and strengthening of 
accountability for each project. The action taken by the Office is set out in part I of the 
paper submitted to the Committee under the first item on its agenda at the present session. 3 
As regards the delivery of technical cooperation, the Committee highlighted the 
importance of the reform of field services. This issue is being addressed within the 
strategic policy framework presented to the Programme, Financial and Administrative 
Committee at the present session. 4 

 
 

Geneva, 5 October 2000.  
 

 
2 GB.279/PFA/8. 

3 GB.279/TC/1. 

4 GB.279/PFA/6. 
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